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Board of Trustees    Windham, NH 03087 

 

Windham Town Hall 
Wednesday November 13th 2019 5-7pm  

 
In Attendance: 
Jim Fricchione (Chairman)                                  Karl Dubay (Vice Chairman)          Melinda Labo (Director) 
Meg Bedrick (Secretary)                                Chris Baker (Treasurer)                   Vinny DelSignore (Board Member)  
Walter Cartwright III (Board Member)             Caitlin Blundell (CPA)   
 
 
Absent: Sean Donahue (Board Member), Kim Golden (Assistant Director) 
 

i. WELCOME / CALL TO ORDER  
 
Jim Fricchione (Chairman) called the meeting to order on Wednesday, November 13th, 2019 at 

5:06pm. 
Walter Cartwright displayed easels 

  

ii. PUBLIC OPENING  
- Pledge of Allegiance  
- Approval of previous minutes 

Baker makes a motion; Cartwright seconds the motion.  
On a roll call vote, All in favor 5/0 

 

iii. CHAIRMAN’S UPDATE  
- Short & Long-Term Strategy Consensus  

Board had a workshop regarding thoughts on the expansion of K-8. Moving forward, should 
there be three classrooms at each level or two?  We are still working on long-term strategy.. 
We will continue with 3 Kindergarten classrooms this coming year.  It is to be determined if 
those classrooms will be at capacity (18 per class). At this point, we will say there will be a 
minimum of 15 students per class (with the ability to combine into 2 first grades if need be). 
Dubay and Baker would like to see 3 classrooms per grade level all the way through.  The 
decision to grow our school needs to include budgeting for more teacher assistants and space. 
Fricchione recommends that we all confirm towards the short-term strategy at this point.  A lot 
of money needs to be spent if we are to continue to grow.  No matter what, an 
addition/expansion will need to be made. This decision will most likely be made within 60 days.  
 
-Baker makes a Motion to plan for another kindergarten incoming class for a total of 3 
classrooms for the school year 2020-2021. 
Cartwright seconds the motion. 
Discussion:  Dubay clarifies that our CPA and treasurer agree from a financial perspective that 
the numbers work. Yes, research has been made.  

On a roll call vote: All in favor:  6/0 
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- WA Shuttle Busing Update  
Recent changes have been made by the SAU and WA students that take the bus in the 
afternoon must board a shuttle bus from WA, get off at Golden Brook, go inside to find their 
regular school bus, then board that bus again to go home. This process was put in place to try 
to lessen the travel time for all students from both schools. Since this has been in place, most 
busses have not found any change in arrival time at home and instead adds more travel time to 
all WA students. Fricchione explains the background story of the recent WSD meeting not 
allowing families to speak up to discuss this issue and voice concerns. The NH law explains that 
charter school students should be provided transportation to that school by the district on the 
same terms and conditions as provided by non-chartered students. The Commissioner of 
Education has been contacted and he is against this as well. More details in the next few weeks. 

- WSB Meetings, and Relevant Policies 
Fricchione:  A Windham Academy parent went to the WSD to speak on the busing topic. 
Unfortunately, that parent left because he was told that that subject was not going to be 
brought up, so he left. But after watching the meeting on  TV, the subject did come up and 
there was discussion on Windham Academy and the busing situation.  A different parent stood 
and asked a question about busing, and they were told to bring it up with their own district. If 
the topic is on the agenda, you can raise your hand to chime in on public comment.  If anyone 
goes to a WSD School Board meeting, you have the right to speak on any topic that comes up. 
Taxpayers have a bond, a right, a responsibility to go to a School Board meeting and ask about 
busing.  I recommend that any Windham resident should go to the WSD School Board meeting 
and let yourself be heard. 

- NHHEFA Presentation 
The board is going is presenting on 11/21 in front of NHHEFA. Paperwork has been filled out for 
the loan.  

- Cartwright makes a motion to apply for a lease aid and the board authorizes Fricchione to sign 
the aid on behalf of the board. Motion seconded by Baker.  

On a roll call vote: All in favor 6-0  
- $42 Million Grant Status  

Just last week, the Democrats in the State Assembly chose to “table” any discussion about the 
grant, therefore the money can’t be spent.  These extra funds would help out our school and 
charter schools throughout NH.  
-Baker:  I think we should think about sending out the article about the decision that was made 
to keep people informed.  Bedrick has a few more articles to add to the email to parents.  
-Mindy shared a letter she received on-line from Michelle Levell.  
The board encourages all parents to reach out their representatives.  

- Recognition and Thanks  
This month we would like to thank those who donated to the 10k challenge.  
Cartwright- It was great financial success. The connection was vital to our growth and it was 
great to have so many participating. In talking to families, I was able to educate our parents and 
answer questions on where the money was going to and why we need it. It was great to touch 
base with our families.  The total pre matched donations was $12,732  with a grand total of 
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$27,732. Baker read aloud all of the names that donated to this challenge. Two anonymous 
families agreed to match donations. We are very grateful for these generous families. 

 
iv. DIRECTORS UPDATE  

- Current enrollment / grade by grade dashboard  
Current pre enrollment as of today- 50 students enrolled for kindergarten, 10 enrolled for 1st, 2 
enrolled for 2nd, 2 enrolled for 3rd, 3 enrolled for 4th and 2 enrolled for 5th. Cut off date is Jan 
1st for pre enrollments. Many tours are being given and lots of parents call the school to gain 
more information. These numbers do not include those students returning from this year. We 
have not sent home letters yet to get an idea on how many returning students. Lottery date has 
not been set yet, but it will be sometime in late January. That date will be set by the next board 
meeting.  

- NH Policies (for approval and vote)   
If anyone wants to read these before the meeting, these are all posted on the school’s website. 
If you have questions on those policies, you may email a board member or the administration.  

i. Board Evaluation Procedures  
ii. Background investigation and criminal records 

iii. Evaluation of Professional Staff 
iv. Board policy Evaluations 
v. Windham Academy School Records Retention 

Cartwright makes a motion to adopt the following procedures.  
Seconded by Baker. Discussion:  Dubay- There is a typo on the school retention policy; make 

sure to put the adopted date at the top of each page.  
On a roll call vote, All in favor 6/0 

 
v. TREASURERS UPDATE (Baker) 

- October Summary  
Baker reads the financial highlights.  

- October Financial Statements  
We are in good shape. We will be getting funding in within a week or so as well as applying for 
the NHHEFA loan.  

- 100k Grant Submission  
The board will sign the grant submission this evening which will allow this grant to come to the 
school to get our much needed funds. 

- Anything Else  
An extra thank you to Caitlin Blundell and Chris Baker for keeping us in the black.  Baker:  We 
are blessed to have Blundell. It’s because of people like her that we are able to continue moving 
forward. 
Deanne Adaschik:  Yankee Candle Fundraiser:  The deadline is Monday. WA will be receiving 
$3,600 as our net profit. 

 
vi. COMMITTEE UPDATES  
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- Facility, Open items (Baker and Cartwright)  
What’s happening with the building and when are we able to move upstairs? Al Sfeir (our 
building owner) is on track to have WA ready to move upstairs by the end of December (Jan 
1st). Children will be able to occupy space once elevator is in place. The second level will need 
official CO. Use of upstairs will give us access to the auditorium for boys and girls club, YMCA, 
board meetings.  

- Fundraising (Walter Cartwright)  
This committee has created a “fluid” calendar. There is a meeting next Wednesday where we 
will release our schedule for the rest of the year.  We have some great things coming up.  We 
are working on our schedule for next year where the intent is that something is planned for 
every month.  
Baker:  We need to create the plaques for the main office in regards to donations. 
Cartwright thanks Adaschik for heading up the Yankee Candle fundraiser.  

- Communications (Christie Cartwright)  
The website is looking good. Changes have been made and it continues to be updated. Great 
social media posts on Facebook and Instagram.  
Baker:  Could we add a link for Lunch Crunch Organics on the website?  
Bedrick:  Also, maybe there can be a pole on the Families of WA facebook page to gain some 
feedback about the meals from Lunch Crunch.  
Fricchione:  We used to have business cards to hand out to prospective families. We should 
look into creating new ones maybe including the Website and picture of the new building. 

- PTO (Sabreina Crooks/Meg Bedrick)  
Food collection:  Boxes are being collected in each classroom and they are being filled up with 
donated non perishable items will go to the Sonshine Soup Kitchen in Salem. Items will be 
tallied up in each classroom and the most items per classroom (top three) will win a Pajama and 
cookie party.  
Giving Tree:  Starts December 1st  (You can choose the amount you’d like to donate) 
PTO fundraiser: There is a half day in December. A fundraiser at Altitude Trampoline Park is in 
the works for children to go there after school and the PTO may receive a portion. This was a 
fun time last year and hopefully we will get a great turn out.  
Toy Collection: Sabreina is working with the Boys and Girls Club for WA to be a drop off 
donation point for collecting Toys around the December holidays.  
Teacher Conferences:  PTO is sponsoring snacks for the teachers to eat during teacher 
conferences.  
Mabel’s Labels: These are labels (stickers) that stick to labels inside uniforms. These are great 
and will hopefully have children losing/mixing up jackets/sweaters with other students.  More 
information will be available soon.  
Next Meeting is:  December 12/9 at 5:45PM at the school.  

- Curriculum (Miloro)  
We have been working on drafts for k-4 of all subjects which are structured a little differently 
than before. We have added in the fourth grade curriculum piece. Everything has been 
reworked, rewritten, and put in a spreadsheet to see the progression from grade to grade. 
Right now it is on the teachers to take the standards and finding materials and implement the 
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best ways to teach the children. Teachers are enjoying the freedom to teach the way they want 
to teach their particular students and classroom as a whole. Committee is working towards 
making sure each grade level has 3-4 stem units every year. Fricchione - just making sure that 
the Constitution is a part of the curriculum, social engineering is not a part of it, and it is not 
based off common core (teachers can choose best practices). There will be a workshop 
presented by the curriculum committee to the board to show all of the wonderful things being 
worked on.  

- STEM (Beth Sommers)   
Sommers is working on a grant application for Robotics Development program for Windham 
Academy.  Robotics is a great way to implement the “T” in STEM. I’m looking for a business who 
would be interested in partnering with me.  It doesn’t entail a whole lot and it doesn’t have to 
be financial, but I’d like to offer it up.  This grant is due on Friday 11/15. This would be great to 
bring the tools/products to the kids.  Sommers will send Baker and Dubay more grant 
information in order for them to understand what this entails. 

 
vii. ADJOURN 

 
Cartwright makes a motion to adjourn the meeting seconded by Baker. 
Meeting adjourned at 7:08pm. 

 
 
__________________________________________________________________________________________________ 

Respectfully Submitted, 

Meg Bedrick 

Windham Academy Public Charter School Secretary 

 


