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Windham Town Hall 
Wednesday December 11th 2019 5-7pm  

 
In Attendance: 
Jim Fricchione (Chairman)                                         Melinda Labo (Director) 
Meg Bedrick (Secretary)          Vinny DelSignore (Board Member)  
Walter Cartwright III (Board Member)                    Kim Golden (Assistant Director) 
 
 
Absent: Sean Donahue (Board Member), Chris Baker (Treasurer),  Karl Dubay (Vice Chairman), Caitlin Blundell (CPA) 
 

i. WELCOME / CALL TO ORDER  
 
Jim Fricchione (Chairman) called the meeting to order on Wednesday, December 11th, 2019 at 

5:02pm. 
 

ii. PUBLIC OPENING (knock-knock of gavel) 
- Pledge of Allegiance  

The Pledge of Allegiance was said. 
- Approval of meeting minutes from November 13th, 2019 

● Cartwright makes a motion to approve 
● DelSignore seconds the motion 
● No discussion 
● Motion approved 4/0 

 
 

iii. CHAIRMAN’S UPDATE  
- Windham Tax Abatement Discussions:  As a 501c-3 school, our building is owned by someone 

who is not part of the school.  We need the town to see us as a non-profit, however, there are 
hurdles to get over in order for us to get the abatement.  It is a process to get the town to say 
yes or no.  This is a priority that we are looking into getting. 
 

- WA Shuttle Busing Update:  We just had a meeting with the WSD today regarding the busing 
issue.  It was a “mediation” meeting set to try to solve the shuttle problem.  Bob Best, our 
lawyer, was with us and he explained the “law” as it is written.  The WSD felt that the law can 
be understood in a different way.  We did not come to any final agreement today, and now we 
prepare for the next steps.  Any Windham parent who is affected by this busing situation, as 
taxpayers, you should get in front of the Windham School Board to be heard.  Labo shared that 
it is frustrating to hear all of the other logistics of the busing situation such as money, time 
traveled, buses, etc.  She just wanted to hear what is best for the kids.  Cartwright explained 
that there are different explanations by the district as to what a “route” is, and what is 
acceptable in regards to a “stop” on a route.  Fricchione feels that we will need to prepare 
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ourselves for what is to come next.  Labo reaches out to the Windham families as to where we 
are in regards to what has been happening with the district. It may take awhile for this to be all 
figured out. 

- $42 Million Grant Status:  Democrats voted to reject the first installment of a $46 million, 
five-year federal grant to expand New Hampshire charter schools.  Friday is the day that many 
people will be going to Concord to make a stand.  Our students are too little to bring in to this 
sort of political rally. 
 

- Recognition and Thanks: We would like to thank Mike Brengola for the traffic sign!  This sign is 
making a lot of people smile and happy! The help/offer for the SmartBoards is very appreciated. 
We would also like to thank Greg Labo who has helped us by installing the intercoms.  Also a big 
thanks to Beth Sommers who has been able to get us a grant for Robotics and to Melissa 
Phillips for putting the Lego League together for January.  

 

iv. DIRECTORS UPDATE  
- Current enrollment / grade by grade dashboard  As of today, 86 new students are 

pre-enrolled. There are a few more students enrolling each day, but it has slowed down. There 
are a lot of siblings coming into kindergarten which is great news -families would like to keep 
students together and they are pleased with the school.  Pre-enrollment closes on January 1st. 
The breakdown of pre enrolled students is as follows: Kindergarten-59, First grade-14, Second 
grade-3, Third grade-3, Fourth grade-5, Fifth grade-2.  The next step is getting letters out to 
current families with their “intent to return.” Lottery date is TBD. (End of January/early 
February). Lottery will be at the Windham Town Hall. School remains in high demand which is 
great news. There have been many tours scheduled.  

- NH Policies No more new policies at the time as the board is reviewing the handbook.  
 

v. TREASURERS UPDATE (Fricchione) 
- NHHEFA Loan consolidation:  Baker and Fricchione went and closed on a $100,000 loan to help 

us pay down our equity line with Bank of New England.  We won’t be paying the interest fees. 
This will save us $10,000-$15,000.  Baker is at a Bank of New England function tonight on behalf 
of the WA.  

- A handout is provided explaining the November highlights. If anyone has any questions on our 
financial statement, please reach out to Caitlin Blundell or Chris Baker.   

- We got our security grant $98,683 which was used to purchase our intercom, camera upgrades, 
ballards, security fobs, and we have some money left to put the tint on the windows. Thank you 
Caitlin and Chris! 
  

 
vi. COMMITTEE UPDATES  

- Curriculum:  (Patty Miloro)  The standards are done for K-4. The committee be focusing on 
grade 5, robotics, lego club, etc.  The next piece is staff development and trying to get us all on 
the same page in regards to pedagogy.  At this time, we do not really have the money to do that 
at this time.  We, as teachers, are teaching using best practices. 
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- Constitution is another piece the committee is working on incorporating into the curriculum. 
The committee will host a workshop presenting the updated curriculum showing the 
knowledge progression starting at kindergarten and building through fifth grade.  
 

- PTO:  (Sabreina Crooks)  Big day tomorrow at Altitude!  Thank you to Tracey Brengola for 
setting up our event at Altitude (and for getting cupcakes donated for the event from 
Hannafords!) and also the Chunky’s fundraiser.  11 families bought tickets from Chunky’s and 
we made $575 for PTO.  We just ended our Sonshine Soup Kitchen Fundraiser.  We didn’t raise 
money for this event, instead we just wanted to give back to the community.  We filled 23 
boxes of food!  There was a PJ/cookie party incentive to the top three classes.  A parent (Laura 
Brownell) donated the cookies, thank you!  The Giving Tree is taking place right now at the 
school.  Items can be purchased for classrooms online, or monetary donation ornaments are 
available off the tree in the front lobby.  Our Tall-Small Dance will be held on April 19th/20th 
and the theme will be Candy Shoppe!  We will have a DJ, food vendors, etc. PTO would like to 
assist with the Field Day in the Spring.  Sabreina and Mindy/Kim will sit together to talk more 
about that.  Mabel’s Labels was put together with one parent.  For the May Board meeting, 
we’ll have our 2020-2021 calendar ready. 
Our next PTO meeting January 13th at 5:45pm. We are always looking for new parents to help 
us out with these fun events!  
 

- Communications:  (Christie Cartwright) Looking for more volunteers to assist updating our 
website, posting on social media, and reaching out to local press.   If you have a moment, 
please look at the website and let us know if you feel something is missing.  Fricchione:  We 
have draft/approved policies.  If you feel you’d like to share your feelings on these, come to the 
board meetings to discuss.  We will be making a school directory in the future to be put on the 
website.  
 

- Fundraising:  (Walter Cartwright) I have not gotten final approval from Caitlin Blundell yet, but 
we do have a plan/intent for a $50/50 raffle which would be ready to go at the beginning of the 
year.  It would be $100 a ticket and you have a 3 in 200 chance of winning. Winning prize: 
$10,000.  Ask Walter for the payouts for 1st $5,000, 2nd $3,00, and 3rd place$2,000.  Drawing 
day will be March 17th.  These tickets will only be sold through the office.  If you take a ticket, it 
will be numbered to make sure there are no making duplicates.  Will there be a “shareable” FB 
info page?  Can anyone take part in this?  Walter says “yes”... but he’ll have to talk to Caitlin in 
regards to how people can pay. We have 2 more events for the remainder of the year.  Our 
fiscal year ends June 30th.  
 

- Facility – 2nd floor update:  Construction is happening.  We are hopeful that we’ll have our 
electrical inspection this Friday.  Interior walls will be next hopefully starting by this weekend.  
As a tentative open space date (before CO) we are looking at after the winter break in January. 
We need to still talk about allocation of funds for floors. The common area should be able to 
hold 200 seats. 
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Anything else?   
*Change in time* Board meetings will begin at 6PM starting on January 8th.  They will be 2 
hours from that point on.  We hope that more families will be able to attend.  
-Thank you to Vinny; he saved us $11,000 on our Chromebooks ! 

 
 

vii. ADJOURN  
Bedrick makes a motion to adjourn the meeting seconded by Del Signore.  
All in favor 4-0 
Meeting adjourned 6:10pm 
 

__________________________________________________________________________________________________ 
 

Respectfully Submitted, 
Meg Bedrick 

Windham Academy Public Charter School Secretary 

 


