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Message from the Founding Board:

The Windham Academy is the culmination of many years of hard work, by a handful of
very determined individuals. This was done selflessly, and on behalf of you — the parent.

The school is built upon teacher freedom and individualized student mastery, all while
employing the very best practices.

Ever respectful of your rights as a parent, our country’s founding principles, and the
immense trust you’ve placed in us — we are determined to make this a school of
excellence for decades to come.
In the process, helping to change our little corner of the world for the better...

Jim Fricchione

Chairman, Board of Trustees

Message from the Director:

| would like to welcome all of the students and parents to our Windham Academy
‘family”. The energy and excitement as we embark on our new school year has been
unbelievably heart-warming. Windham Academy Public Charter School is the result of
many hours of hard work and high expectations.

Beginning with the founding board putting all of their time and energy in to getting WA
approved and “created”, | have witnessed an immense out-pouring of assistance from
parents, students, faculty, and staff, working in partnership with each other.

| am so proud that Windham Academy holds its mark as the “School on the Hill”,
welcoming families/students from all surrounding communities who are looking to have
“a choice” in education. A choice that puts students and teachers first, allowing them to
create learning—bonds that will create the most beneficial learning environment for all.

| appreciate the confidence that you have shown in Windham Academy by enrolling
your children.

Our teachers are dedicated to providing the best possible education experience for
every Windham Academy child, and to continue to expand our curriculum with the help
of our volunteers who are eager to share their talents with us.

Mindy Labo
Superintendent/Director
Windham Academy



Mission Statement
The Windham Academy Public Charter School will focus on STEM Prep
education incorporating reading and art to provide a well-rounded STREAM
educational experience for its learners within a culture that incorporates the
excitement of project-based learning, the satisfaction of subject mastery in areas of
literacy, numeracy and social studies, and lasting values through civic understanding
and personal character.

Vision
The Windham Academy Public Charter School will excite, inspire, and
empower our children to embrace the wonders of science, technology, reading,
engineering, arts, and mathematics.

Program and Curriculum

Windham Academy Public Charter School will offer a rigorous preparatory
program specializing in combining innovative programming with current research
in best practices towards providing well-rounded educational opportunities.
Students will be given a strong foundation in literacy and numeracy along with
curricula, which will allow them to explore leadership through the study of civics
and history. This will provide them with the tools necessary to fully experience the
STREAM program offered by Windham Academy. Essential components of the
well-rounded education the Windham Academy will include the incorporation of
literature and writing, geography and world language, health and personal fitness,
and music and art exploration into our students’ curricular experience. The school
will have generalized emphasis on real-world learning, hands on experiences,
project based learning, and student-centered approaches including goal setting and
self-assessment.




School Reopening Plan

Purpose: The purpose of this reopening plan is to provide options and guidance to staff and
families. It is a priority to help stakeholders prepare emotionally and physically for the return to
the 2020-2021 school year. The Windham Academy Public Charter School Opening 4-Phase
Plan will outline policies that must be prepared in advance of the school year. The plan was
created in a 6-week set-up, allowing adjustment time while opening an elementary school amidst
a pandemic.

Phase I: three-day workshop for staff to receive training in social-emotional instruction,
as well as to practice protocol for social distancing and creating procedures for following state
guidelines. If the need arises, Windham Academy is prepared to return to full remote learning.

Phase Il: time for staff to meet one-on-one with parents/guardians and students to
discuss how things have been going during the past 6 months for each family. We support
educational equity and personalization of learning for all students. We will support the emotional
well-being of students and staff, as the experiences of the pandemic have had a psychological
impact on our community. Prioritizing wellness, health, and safety is the most important factor
of our re-opening plan.

Phase I11: student instruction begins. This will be a 6-week set time for students to
come in to the school building for “in-person” learning, and remote learners will be receiving
instruction while at home. The school week will be divided up into 4 days with 1 Flex Day.

e Safety: The safety of our students, staff, and families is our first priority.

e Windham Academy will reopen for the well-being and development of our students.

e Remote learning is not the best replacement for in-person teaching and learning, and
our students deserve an excellent education.

e Windham Academy acknowledges that policies and actions are intended to mitigate
risk. No set of actions can completely eliminate risk. This reopening plan outlines
precautionary measures to minimize that risk where possible, including asymptomatic
transmission.

Set-up of Policies

e Policies should be practical, feasible, and appropriate for a child's and adolescent’s
developmental stage.

e Policy considerations will start with a goal of having students physically present in
school.

e Information from public health sources is being updated as we learn more, and
therefore our response must be dynamic.



Guidelines for Planning:

e Flexible and responsive: This plan will be flexible based on individual needs of
students and staff who present a properly documented medical restriction from returning
to school. It will also respond to the level of viral transmission in our school and
changing conditions as guided by public health and emergency management officials.

e Windham Academy will follow the restrictions of NH DHHS, the Governor’s
emergency orders, and the guidance of the NH DOE as it applies to our population. As a
result, edits and changes to our Phase-In Reopening Plan may need to be adjusted once
the school year begins.

Remote Learning
available for any
student until the

pandemic is over.

Phase I:
Preparing
staff

Phase 11

Phase 111

Phase IV

Reflection:

Preparing,
Teaching and
Learning
Phased approach
to reopening:
Note that
although it may
be sequential,
conditions may
require moving
back and forth
through phases.
Remote for all
students is also
an option in the
case of severe
and widespread
COVID infection
in NH

3 days of
training and
preparation
for all staff
to
understand
health
guidelines
and
protocol.

Staff will meet each
family to attempt to
gain a clear
understanding of the
child’s needs for
whichever type of
instruction will be
delivered.

A combination of
remote/in-person
learning for the
first 6 weeks of
school using a 4-
day/1-Flex
weekly schedule.

A time for Windham
Academy to check:
“How do our
staff/families, the
state, and NH DHHS
feel things have been
going?”




Health Management:

6-week Phase-in Plan:
Decisions based on a
prediction of how
numbers will change
regarding the COVID-19
Pandemic across the
country.

Teaching and Learning:

Parent and Student
Expectations for
Attendance

PHASE I

Students working remotely will need to
check in at some point during each
school day. Ideally, teachers will look
to have remote learners check in every
morning.

Parents will sign waiver regarding
privacy policies for class videos.

PHASE IV

Reflection on how well remote
learners have been able to access
curriculum, connect with teachers
and peers, and handle the workload.

Teaching and Learning:

Course offerings

Activity courses, including Art, Music,
and P.E. will be offered to all students.

Reflection will be based off of how
well students were able to be taught
remotely. How can we continue on?
Do we add other subjects? Health,
Library,?

Teaching and Learning:

Learning personalization

Meeting student needs:
Accommodations for 504s and IEPs,
student services, and enrichment will be
provided to students who are working
in person and remotely. Remote
services may be dependent on support
at home depending on the student.

Reflection based on how the Flex
Day has been utilized (collaboration
with sending districts, specialists, and
setting up in-person instruction for
those who are remote)

PHASES Il & 111

PHASE IV

Health
Management:

PPE

requirements foet

Masks required at school. To be worn at all times in
common areas such as hallways and bathrooms, and in
classrooms, depending on the activities. Students will have
scheduled mask breaks and will not have to wear a mask
when outside and able to maintain social distancing of 6

Decisions to be made after
reflection and guidance
based on where the NH
DHHS,

CDC, and NH DOE are
making decisions

after our 6-week time frame.

Health
Management:

Social
Distancing

Students guided to maintain 3-6 feet spacing from each
other. Adults maintain 6 feet from students when
practicable. Adults are requested to stay 6 feet from each
other because adult to adult transmission is higher risk.
Adults who are closer than 6 feet to students should wear a
mask, depending on the activity.

Decisions to be made after
reflection and guidance
based on where the NH
DHHS,

CDC, and NH DOE are
making decisions

after our 6-week time frame.
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Decisions to be made after
reflection and guidance

Health Limit unnecessary visitors into the building. Visitors must
Management: |be screened before entering the building and must wear Balj?_(lison where the NH
masks. Staff to meet parents outside when possible. :

Visitors Outside service providers will be allowed. CDC.’ and NH DOE are
making decisions
after our 6-week time frame.

PHASE 111
Logistics: \Wearing masks, one parent will escort student in through

Morning Care:

Center Door B, up the staircase, then sign student in to the
YMCA classroom. Parents will then exit the building.

Logistics:
Arrival

(Parents will
screen children
for symptoms
before leaving
home.)

Students will arrive at school wearing a mask. Students
will be greeted by staff, and entering the building at
Center Door B.

Grades 2, 3, 4, and 5 will go up the stairs to their
classroom. Grades K and 1 will continue to their
classroom on the first floor. No student will access locker
or cubbies until instructed by staff to go in a staggered
manner.

Decisions to be made after reflection
and guidance based on where the
NH DHHS,

CDC, and NH DOE are making
decisions

after our 6-week time frame.

\Wearing masks, all students will be dismissed from their
classrooms. Students will be paged by staff to come down
the staircases A, B, and C... and will go to the designated
area where they will stand until a staff member walks
them to their vehicle.

Decisions to be made after reflection
and guidance based on where the

Logistics: \Wearing masks, bus students will meet in the auditorium |NH DHHS,
I and sit in desks/tables 3-6 feet apart. When bus arrives, a |CDC, and NH DOE are making
Dismissal staff member will walk the bus students down staircase A |decisions
to the bus walk-way. after our 6-week time frame.
Students will bring a minimum of belongings to school, |Decisions to be made after reflection
Logistics: and t_hey will be stored within _the classroom as much as [|and guidance based on where the
) possible. Younger students will be able to use cubbies, |NH DHHS,
. following classroom teacher procedures. CDC, and NH DOE are making
Location of decisions
belongings . . . .
Older students will keep personal items in a back-pack  |after our 6-week time frame.
that they will have on their chair-backs.
Students will have staggered recesses by grade level. Face masks will [Decisions to be made
Logistics:  |not be required outside, however, masks will be worn on the way to  [after reflection and
the playground. Students will re-enter the building at Central Door B.|guidance based on
Recess Students will form lines “airplane arms apart.” Doors will be propped |where the NH
or held open by one person standing behind the door. All will use DHHS,
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worn in hallways.

hand sanitizer upon their re-entry into the classroom. Masks will be

CDC, and NH DOE
are making decisions
after our 6-week time
frame.

Logistics:

Additional
outdoor time

Staff will be encouraged to take students outside for learning
opportunities. Masks will not be required for outside learning
opportunities as long as individuals are socially distanced.

Decisions to be made
after reflection and
guidance based on
where the NH
DHHS,

CDC, and NH DOE
are making decisions
after our 6-week time
frame.

Logistics:

after school |\ 1-qks to be worn while traveling through the hallways.

After care students to be managed by the YMCA of Londonderry NH.
Students will proceed to their designated areas during dismissal time.

Decisions to be made
after reflection and
guidance based on
where the NH
DHHS,

CDC, and NH DOE

care are making decisions
after our 6-week time
frame.
Logistics:
Students attending in a hybrid model may need to be absent due to
Extended monitoring of symptoms or quarantining. These students will access
student the remote learning option.
absences as a
result of Health
policies
PHASE I, Il, & 111 PHASE IV
Decisions to be
Keeping a close eye on their health, Windham Academy staff will |made after
Logistics: be expected to report in person to school so they may work with the [reflection and
in-person students and assist with supervision. Windham Academy |guidance based on
Staffing will comply with the Families First Coronavirus Response Act where the NH
(FFCRA), the Family and Medical Leave Act (FMLA), and the DHHS,
Americans with Disabilities Act (ADA). Remote Instructionora  |CDC, and NH
combination of in-person and remote will be considered for staff  |DOE are making
members whaose situations require it based on law and based on the |decisions
feasibility of such accommodations. after our 6-week
time frame.
Facilities: 2 shifts of custodians have been hired to continuously clean and Decisions to be
_ sanitize the building. made after
Cleaning reflection and
guidance based on

11



Staff will be trained on how to best use EcoLab Cleaning products, [where the NH
which will allow all surfaces in the building to be sanitized DHHS,
throughout the day. Flex Day Wednesday will also be a day set CDC, and NH

aside for full-building disinfecting/cleansing. DOE are making
decisions
Within classrooms, staff will be provided with face masks and after our 6-week

gloves for wiping down surfaces such as desks, tables, and chairs. [time frame.
Students will not be allowed to use any sort of bleach products.

PHASE I, Il, & 111

Facilities:

Indoor air quality

Windham Academy is opening for year 3. All
HVAC filters are changed on a quarterly basis.
Our HVAC system is suspended above our
dropped ceiling in every classroom.

Decisions to be made after reflection and
guidance based on where the NH DHHS,
CDC, and NH DOE are making decisions
after our 6-week time frame.

Health
Management:

Parent and Student
Expectations

Parents will screen their children before leaving
home.

Parents will keep children home if they have
symptoms, following the updated illness policy.

If students have symptoms, parents will pick up
their child promptly. This policy is stricter than
the typical dismissal due to NH State public
health guidance.

Families with students attending in person will
support Windham Academy Health
Management policies. Full remote option is
available for families who do not.

Decisions to be made after reflection and
guidance based on where the NH DHHS,
CDC, and NH DOE are making decisions
after our 6-week time frame.

Health
Management

Staff Expectations

If staff have symptoms, they will stay home. If
possible, staff will teach class remotely while at
home. An in-person staff member will assist

with the students who are physically present.

Students will remain in cohorts in the same classroom.  |A decision will be made
Health . ; R
. [When necessary, staff will move between classrooms. regarding maintaining cohorts
Management:
for the balance of the school
year by Windham Academy
Ciofdmr's[s of administration in consultation
students with staff.
Health As much as possible, a second person will be in each .
i . - . Decisions to be made after
Management: [classroom so there is continuity of staff if one member of . :
. reflection and guidance based
the team is out, leaves the room, or needs to teach
. on where the NH DHHS,
Cohorts of stafffremotely due to an absence with no symptoms.
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Substitutes or paraprofessionals will be the second person
in their class with the teacher. If needed to substitute,
they will generally be assigned to the same grade range
(K-2, 3-5). PE will mostly be taught outside.

CDC, and NH DOE are
making decisions
after our 6-week time frame.

Health
Management:

Cohorts for

Students who need to be removed from their cohorts for
services will remain with other members of their cohort
as much as possible. Physical tabletop barriers will be
used for services and additional disinfection of surfaces
and materials will occur. Hand sanitizer will be used

Decisions to be made after
reflection and guidance based
on where the NH DHHS,
CDC, and NH DOE are
making decisions

SETVICes before and after services. after our 6-week time frame.
PHASE I, II, & 111 PHASE IV
Health #1: Travel outside of New England or air travel (14 days) |Decisions to be made after
Management:[#2: Positive for COVID-19 10 days from symptom onset |reflection and guidance based
with resolution of symptoms and at least 72 hours from  [on where the NH DHHS,
Quarantine  |last fever without fever reducing medicine (most-up-to-  |CDC, and NH DOE are
trigger for date guideline on 7/28/20) making decisions
individuals  [#3: Close prolonged contact with a positive case (14 days) |after our 6-week time frame.
#4 Demonstrates a symptom but not tested 10 days from
symptom onset with resolution of symptoms and at least
72 hours from last fever without fever reducing medicine
(most-up-to- date guideline on 7/28/20)
Health Documented or presumed instance of positive case within |Decisions to be made after
Management:(cohort (2-5 days for cleaning of room per CDC3. The reflection and guidance based
DHHS will be contacted for further guidance on length of jon where the NH DHHS,
Quarantine  [quarantine needed.) CDC, and NH DOE are
trigger for making decisions
cohorts after our 6-week time frame.
Health Multiple instances of positive cases in different cohorts, [Decisions to be made after
Management:|either documented or in the process of being tested (2-5 |reflection and guidance based
days for deep cleaning of school®. The DHHS will be on where the NH DHHS,
Quarantine  |contacted for further guidance on length of quarantine CDC, and NH DOE are
trigger for ~ |needed.) making decisions
school after our 6-week time frame.
PHASE | & II PHASE 111 PHASE IV
Health The school nurse will update lIness policies and
Management: illness policies and procedures, P Normal process for

Health and Wellness

policies and
procedures

) procedures will
requesting support from

administration as needed. Updated
policies will be completed by

August 27, 2020. pandemic.

in response to new
information related to the

be updated updating policies

and procedures will
be followed.

13



Health
Management:

Health and Wellness
sharing of policies

Staff will be trained in updated
health and wellness policies and
procedures prior to the opening of
school.

As updates are developed,
staff and families will be
provided with them
through email and updates
to the handbooks.

Decisions to be
made after
reflection and

guidance based on

where the NH

and procedures (Staff [Windham Academy website and DHHS,

and Families) student handbooks will include CDC, and NH
updated information. DOE are making

decisions

Families will be informed of and after our 6-week
required to follow updated health time frame.
and wellness policies.

Technology: Chromebooks are being prepared Decisions to be

Technology devices

for remote students as well as
students who will attend school in-
person.

Students who are assigned
time and activities to use
Chromebooks, will use the
same device and will not

made after
reflection and

guidance based on

where the NH

Technology:

Technology access

Students may borrow their school
device for remote learning
provided the device is insured and
it is signed out by the family.

share devices. DHHS,
CDC, and NH
Students must wash or DOE are making
sanitize hands before decisions
accessing a device. after our 6-week
time frame.
Decisions to be
made after

reflection and

guidance based on

where the NH
DHHS,

CDC, and NH
DOE are making
decisions

after our 6-week
time frame.

Technology:

Internet access

For educational equity, students
will need access to the internet for
remote learning. If students do not
have access, Windham Academy
will work with families to resolve
that problem.

Decisions to be
made after
reflection and

guidance based on

where the NH
DHHS,

CDC, and NH
DOE are making
decisions

after our 6-week

time frame.
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PHASE I, 11, 111 PHASE 1V

Social/Emotional Staff will inform Administration/Special Decisions to be made after reflection

] Education Director of needs for student or staff |and guidance based on where the NH
Support: Confidentiali licies. includi DHHS
Health and support. onfi entiality policies, including , _

FERPA, will be followed. CDC, and NH DOE are making
\Wellness for !
decisions

students

after our 6-week time frame.

Decisions to be made after reflection
and guidance based on where the NH

Staff will be kept up to date regarding
Communication:(anticipated or required changes in policies in

response to the pandemic. As practicable, staff DHHS, .
. ; ) . ' SN CDC, and NH DOE are making
With staff will be informed first of communications to decisi
families. ecisions

after our 6-week time frame.

Decisions to be made after reflection
and guidance based on where the NH

Communication:|Families will receive written and sometimes

video communication. Written communication DHHS,
. - . S . CDC, and NH DOE are making
\With families will be provided if a family request it. decisions

after our 6-week time frame.

Decisions to be made after reflection

Communication: . . . ... _land guidance based on where the NH
The Board will receive copies of communication

to stakeholders as it relates to school responses DHHS, .
\With the Board of : CDC, and NH DOE are making
to the pandemic. !
Trustees decisions

after our 6-week time frame.

The Emergency Operations Plan (EOP) will be
Communication:|updated before the September board meeting to
include procedures applicable to the pandemic
For emergencies [and other infectious diseases. It will be shared
with local emergency management officials.

The EOP will continue to be
followed and updated as needed.

Computer Use and Internet Policy
At Windham Academy, The internet will be accessible in each classroom for support
of assigned projects. Students will be allowed to access the internet only after being
sponsored by a teacher, completing an orientation program, and having written
parental permission through the district's Acceptable Use Policy. Teachers will send
home the Acceptable Use Policy and the Google Apps for Education Student
Permission Form for parents to review and sign annually. Students and parents must
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understand the rules, responsibilities, and regulations of this document or ask for
assistance with the content.

The use of computers and the internet is a privilege, not a right, and inappropriate or
unacceptable use may result in immediate cancellation of that privilege. Students
must realize that if the rules are violated, their school access will be canceled and
appropriate  consequences may be given, including detention and/or
suspensions. Parents should be aware of the ability to call your home Internet
provider if your child receives or sends any inappropriate or threatening computer
correspondence. Please discuss with your child the serious nature of comments
made through e-mails and chat rooms, as well as possible consequences and
potential police involvement. Since our priority is to encourage responsible use of
technology for all students, safe and responsible use of resources is necessary at all
times.

Grades
Windham Academy will incorporate a “letter” grading system, along with using
scoring rubrics in areas of the curriculum where letter grades cannot portray an
accurate presentation on how the student is meeting learning criteria (such as
writing, or research projects).

Letter grades are given to reflect actual achievement...

A 94-100%

B 86-93%

C 77-85%

D 69-76%

F  Below 69%

*1t is important to note that kindergarten grades are created to fit the scope and
purpose of the certain “skill” the teacher is focusing on for a particular area of the
curriculum.

Report Cards
Kindergarten through 5" grade report cards are issued every nine weeks and are
printed and taken home by the students. The information on the report card
includes letter grades and percentages reflecting student achievement in all
subjects as well as an evaluation of the child's behavior. A progress report will be
sent home mid-way through each marking period to allow families to know how
students are progressing across the curriculum.

16



K-5 Parent-Teacher Conferences
Parent-teacher conferences for kindergarten through third-grade students are held
the week following the end of the first quarter, as well as the week following the
end of the third quarter. We feel that these conferences benefit the students,
parents, and teachers.

Homework
Homework will be sent home for students of Windham Academy for the sole
purpose of offering time for practice and review of what is taking place in the
students’ academic areas.

Kindergarten — Fifth Grade Homework
What parents/guardians can do:
= Provide a time and place free from distraction for the homework to occur.
= Sign the daily homework sheets or papers (whether completed or not);
review the child’s work and provide encouragement. This is a way to
communicate to the teacher that a parent has/had awareness of the
assignment.
= Work closely with the teacher if a problem occurs.

Homework will be directly related to daily instruction. Daily work not completed
Is not considered homework, yet a teacher may ask for it to be completed by the
next day. Homework will be reviewed by the teacher daily. Standards of neatness
and accuracy are to be maintained regardless of the subject matter area.
Teachers will list homework expectations on the daily homework assignment
sheets, in a classroom agenda, on their Classroom Websites, the Bloomz App,
Google Classroom, and other platforms the classroom teachers may deem
appropriate.
Parents should assist students in becoming responsible, and dedicate at least the
minimum amount of time to some academic study, but should not allow their
child/children to exceed the maximum amount of time set aside for home-work.
(If you find your child is having difficulty on a certain assignment, please write a
note on the homework so that the teacher sees that the activity was attempted, but
was difficult).
Reading is the recommended activity if the homework from school is not enough
to take the minimum amount of time.
Below are the minimum as well as maximum time guidelines for homework for
which parents should plan.

Minimum Maximum

17



Kindergarten 10 min. 15 min,

First Grade 15 min. 30 min.
Second Grade 20 min. 45 min.
Third Grade 30 min. 60 min
Fourth Grade 40 min. Over an hour
Fifth Grade 50 min. Over an hour

It is good practice to create a schedule for your child to read, or be read to,
each night... often times a “before bed” routine is the perfect way for students
to quiet their minds and settle in to sleep.

Parent Concerns
Communication and feedback are critical to the success of Windham Academy
Public Charter School. If parents or students have concerns about any part of the
programs or curriculum, they are requested to communicate those concerns to the
appropriate people. (e.g. teachers and administration). Every effort will be made to
resolve those concerns as soon as possible.
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2020-2021 Windham Academy School Calendar

Aug 2020
) M T w T F S

1
2 3 4 5 6 7 8
9 10 | 11 | 12 | 13 | 14 | 15
16 | 17 | 18 | 19 | 20 | 21 | 22
23 | 24 | 25 | 26 | 27 | 28 | 29

2
8 9
15 | 16
22 | 23
29 | 30

Feb 2021
S

S M T w T F
1 2 3 4 5 6

7 8 9 10 | 11 | 12 | 13
14 | 15 | 16 | 17 | 18 | 19 | 20
21 27
28

May 2021

S M T w T F S
1

2 3 4 5 6 7 8
9 10 | 11 | 12 | 13 | 14 | 15
16 | 17 | 18 | 19 | 20 | 21 | 22
23 | 24 | 25 | 26 | 27 | 28 | 29

Sept 2020
S M T w T F )

o 5l

9/10: First Day of School
9/7: Labor Day
10/7 : Early Release

13 | 14 | 15 | 16 | 17 | 18 | 19

Dec 2020
S

S M T W T F
1 2 3 4

6 7 8 9 10 | 11 | 12

13 | 14 | 15 | 16 | 17 | 18 | 19
20 | 21 | 22 26
27

S M T w T F S

Mar 2021

1 2 3 4 5
7 8 9 10 | 11 | 12 | 13
14 | 15 | 1